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Cymcoxuii Oepaicagruil yHisepcumem

Y nybaixayii  ananizyemoci ma  00IDYHMOBYEMbCS — HEOOXIOHICMb — 6APOBAONCEHHS — NPOEKMHO20
MeHeOHCMeHmY 8 OIUIbHICMb GUPOOHUY020 RIONPUEMCMEA. J{OCiONCEeHO 8NAUE Op2ani3ayii UPOOHUYUX NPOYECI8 HA

PO36BUMOK MA KOHKYPEHMOCHPOMOICHICIb BUPOOHUYU020 RIONPUEMCIEA.

Peanii chorofeHHs 3acBiA4YyIOTh, IIO TEMOHM 3MiH IOCTIHHO WiJABHIIYIOTBCS y BCIX
HanpsIMKax [isUTBHOCTI, 1 y TPOMHUCIOBOCTI 30KpeMa. TpanmuuiiiHi opranizamiiiai  popmu
BUPOOHMIITBA SIK IHJAMKATOPH CTAOLILHOTO OpPraHi3alliiHOTO CEPeOBUIIE BXKE CTAOTh
3acTapiiiMU, Ta HE MOXYThb 3a0€3MeYUTH y TMOBHIM Mipi 3pOCTaHHA KOHKYpEHIIil, TOMY 1
BUHUKA€ HEOOXITHICTh OUTBII IIBHIKOTO pearyBaHHs Ha 3MiHH MOTpeO puHKY. Came Tomy, 1 s
BUPOOHUYMX MIJIPUEMCTB aKTYaJIbHUM € BIPOBAKEHHSI THYUYKHX CTpATerii Ta opraHizaliifHux
CTPYKTYp, SIKI MOXYTb 3a0€3MeYUTH OUIbII IIBUJKE pearyBaHHd Ha 3MIHM 30BHIIIHBOTO
CepeIoBHINa OpraHi3ariii.

OxkpiM TOro, OCHOBHOIO 0a30BOI0 YMOBOI KOHKYPEHTOCIIPOMOXKHOCTI Ta Ji€BOCTI
BUPOOHMYMX MIANPUEMCTB Ta OpraHizaliii € eQeKTUBHICTh OpraHizauli caMe BHPOOHHYMX
npoueciB. Came TOMy BIIOYBAa€ThCS IOCTIMHE PO3LIMPEHHS BIUIMBY IPOILIECIB PO3BUTKY
BUPOOHUIITBA HA HPUHHSTTS YIPaBIiHCBKUX pimieHb [1, ¢ 68]. A OCHOBOIO paIiOHAJIBHOI
opravizauii BHPOOHMIITBA € B3a€EMO3B’A30K CYKYIHOCTI pI3HOPIJHMX €JIEMEHTIB, IO
3a0e3MeuyoTh MpoIec BUPOOHUIITBA, Ta 1HTErpallis iX y €IuHy BUCOKOE()EKTUBHY BHPOOHHUY
CHCTEMY 3 TOBHUM Y3TOJDKCHHSM 32 BCiMa acreKTaMu 1X GYHKI[IOHYBaHHS Mix co0oro [2].

Came TOMYy HEOOXIJTHUM CTa€ BIPOBA/DKEHHS IPOEKTHOTO MEHEDKMEHTY B IMpOIleC
PO3BHUTKY BUPOOHUYMX MiJIPUEMCTB Ta OpraHizamii /i 3a0e3MeueHHs yIpaBliHHA KOMaHO00
Ta pecypcaMH 3a JIONMOMOTOI0 CIEeNH(pIYHUX METOJIB, 3aBASKHA SKAM IPOEKT 3aBEPIIYETHCS
yCHIIHO 1 ocsrae cBoel Metu [3], TOOTO BiAMOBIIHO 3a0e3Meuy€eThCs PO3BUTOK BUPOOHHIITBA Ta
3pOCTaHHs KOHKYPEHTOCHPOMOXKHOCTI oprasizamii. Lle mosicHIoeTbess THM, 110 caMe KepiBHHUK
IPOEKTY Ma€ BOJIOJITH BCIMa TEXHIYHMM HOY-Xay, 110 BKJIIOYalOTh BCi 3HAHHS, MOB’sI3aHi 3

METOJIOJIOTIE€I0 OpraHi3aiii BHPOOHHUIITBA, BUKOPHCTOBYBAHUMHU IHCTPYMEHTAMHU 1 HAHOLIBII



paIioHATbHUMHU TEXHOJIOTISIMA BUPOOHHUYOTO TIPOIECY, Ta MOTpedaMu pPUHKY 1 3MiHAMU
30BHIIIHBOTO CEPEIOBHUIIIA.
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