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VY cTaTTi OOIPYHTOBAHO aKTyaJbHICTh Ta OCHOBHI IepeBaru (opmyBaHHS e()eKTHBHOI JIOTICTUYHOI CUCTEMH
JUIA TiAmpueMcTBa. BU3HaueHO 3araibHy CYTHICTH MOHATTS JIOTiCTUYHOI CHCTeMH migmpueMcTBa. OKpeMmy yBary

MPUIIIEHO METOJaM, eTaraM Ta IpUHINIaM (YHKIIOHYBAaHHS JOTiCTUIHOI CHCTEMH, SIKi CTIPUATOTH 11 YCHIITHOCTI.

Y cydacHOMy CBITi, J€ KOHKYpEHIIsl TOCTIHHO 3pocTae, ¢GopMyBaHHS e(HEeKTUBHOI
JOTICTUYHOI CHCTEMH JUIS MiJNPUEMCTB CTa€ HAA3BUYAHHO aKTyalbHHM Ta BayKJIMBHM
3apraHHsaM. LIIBUIKI TeMIM 3MiH y CHOXKHBYOTO TOIMUTY, CTPIMKHI PO3BUTOK TEXHOJIOTIH Ta
MOCTiiHE yJOCKOHANIEHHS JIOTICTUYHUX MPAKTHK CTBOPIOIOTH MOTPEOyY y MOCTIiHHINM onTuMizaril
Ta ajanTamii JoricTHIHNX cucrteM. Metoau GpopMyBaHHS JOTiICTHYHHX CHCTEM CTalOTh OCHOBOIO
Ui e(peKTUBHOTO BUPIIICHHS 3aBAaHb Ui Oyab sKOI KoMmmaHii y cdepi mHocTadyaHHs,
BUPOOHUIITBA Ta PO3IOALTY MPOIYKITii, IO JO3BOJISE MiAIPUEMCTBAM 3a0€3MIEYNTH KOHKYPCHTHI

nepeBar Ta 301UIBIIMTH 33/10BOJICHHS TOTpeO KitieHTiB [1, c. 155].

VY 3araibHOMY, MOKHA 3a3HAYUTH, 10 (POPMYBaHHS JIOTICTUYHOI CUCTEMH MIANPHUEMCTB -
11e KOMIUIEKCHUH TIPOIIEC, CIPSIMOBAHHUI Ha CTBOPEHHSI ONMTUMAIBHOI CTPYKTYPH Ta OpraHizarii
yIpaBliHHA MarepiaJbHUMH, (IHAHCOBUMU Ta iHGOpPMalIHHUMHU MOTOKAMH BCEPEIHHI
nianpueMcTBa. OCHOBHa CYTHICTh IIbOTO MPOLECY IMOJIArae B TOMYy, I00 3abe3nedutu
MakCUMajibHy €(EeKTUBHICTb BHPOOHHYMX Ta KOMEpPLIWHHUX TMpOIECIB, IOYMHAIOYU BIiJ
MOCTaYaHHs CHUPOBMHU Ta KOMIUIEKTYIOUMX MaTepialiB 1 3aKiHUYIOYM JOCTaBKOIO TOTOBOI
OpoAyKLil 1o KiieHTiB. Haif0inb1 JoLiIbHO 3aCTOCOBYBATH CUCTEMHUH MiaXia 10 (opMyBaHHS
CUCTEMH JIOTICTUYHOTO YIPAaBIiHHS MiJIPUEMCTBOM, OCKUIBKH caMme Led MiaXiA Ja€ 3MOTy

BpaxyBaTH Pi3H1 aCIIEKTH YIPaBIiHHS JOTICTUYHOO AISUIBHICTIO MiAMPUEMCTBA ONTOBOI TOPTiBII1
[2].

q)OpMYBaHHSI JIOTICTUYHOI CUCTEMH HiI[HpI/IEMCTBa € CKJIIaJHUM IIPOLICCOM, SIKAM BKIIFOYA€E

KiJIbKa KJIFOUOBHX eTariB [3, C. 68] :

1. BusnaueHHs 11i1eii Ta moTped KITiEHTIB.
2. [IpoekTyBaHHS JOTICTUYHUX MPOLIECIB.
3. BripoBamkeHHS JIOTiICTUYHUX MTPOIIECIB.
4, MoHiTopuHT €()EeKTUBHOCTI JIOTICTUYHUX MPOIIECIB.

5. BockoHasmeHHS TOTICTHYHOT CUCTEMH Ta amarrralii 10 3MiH.



[Ipu dopmyBaHHI JIOTICTHYHOI CHCTEMHU MIAIPHUEMCTBA BAXJIMBO KEPYBATHCS KIJTbKOMA
KJIIOYOBUMH MPUHIUIIAMH, 10 BU3HAYAIOTh €()EKTUBHICTD Ta YCHIMIHICTG ii ()yHKIIOHYBaHHS, a

caMe:

1. Tlpunnun iHTerpanmii B JOTICTHYHIN cucTeMi nepeadavae CHiBIOPAIIO Ta B3aEMOII0
MDK yciMa CTPYKTYpHHMH HiApo3aiaMu Ta (YHKI[IOHAIBHUMH OOJIACTSIMH
HiAMPHEMCTBA 3 METOKO JJOCATHEHHS CIIIBHUX Ifieid. [4].

2. IlpuHIMO THYYKOCTI B JIOTICTUYHIA CHCTEMi MiANpUEMCTBA IMependadae i
3aTHICTh A0 IIBUJIKOI ajanTaiii Ta pearyBaHHS Ha 3MiHHI YMOBH 30BHIIIHHOTO
cepeIoBUINa Ta BHYTPIIIHI (PaKTOPH.

3. IlpuHnun onTuMmizamii B JIOTICTHYHIA CHCTeMi Tniependada€e MaKCHMaJIbHO
e(eKTUBHE BUKOPUCTAHHS PECYPCIB Ta MPOLECIB 3 METOIO JOCATHEHHS HalKparmux
pe3yabTarTiB.

4. TlpuHnun QuexciOiTPHOCTI B JIOTICTUYHIA CHCTEMI MiJIPUEMCTBA BiAirpae
BO)XJIUBY POJIb Yy 3a0€3Me4eHHI ii 37JaTHOCTI aAanTyBaTUCS JI0 3MiH Y BHYTPIIIHIX Ta
30BHIIIHIX YMOBaX.

5. IlpuHuun iHHOBalid € OJHUM 13 KJIIOUOBUX y (OpMYyBaHHI JIOTICTUYHOI CHCTEMU
HIAIPUEMCTBA, Nepeadadyae aKTUBHE BIIPOBAKEHHS HOBATOPCHKUX MIAXO/IB,
TEXHOJIOTI Ta METOIIB Yy JIOTICTHYHI TPOLECH 3 METOK TMIABUIIEHHS IX
e(EeKTUBHOCTI Ta KOHKYPEHTOCIIPOMOKHOCTI MiINPUEMCTBA.

6. IlpuHIUDO SAKOCTI B JOTICTUYHIM CUCTeMI MIANPUEMCTBA Mependavyae BCTAHOBIECHHS
1 NIATPUMKY BUCOKHMX CTaH/apTiB SIKOCT1 HA BCIX €Tarax JIOrICTUYHUX MPOLIECIB.

7. TlpuHUMO HENepepBHOrO BJOCKOHAJEHHS JIOTICTUYHOI CHUCTEMM Ieperdadae
MOCTiifHEe TOKpAIEHHS BCiX ii aCHeKTiB 3 METOK JOCSTHEHHS ONTUMAaTbHOI
e(eKTHBHOCTI Ta KOHKYPEHTOCIIPOMOKHOCTI MiZANpUeEMCTBa. [5].

Mosxxna ckazatu, 1Mo ¢GOpMYBaHHS JIOTICTUYHOI CHUCTEMHU MIAMPUEMCTB € KIHOUYOBUM
e€TaroM B oONTUMI3aIii iXHBOI MdisuTbHOCTI. JIJIS JOCSATHEHHS 1€l METH 3aCTOCOBYIOTHCS
PI3HOMaHITHI €Tany Ta NPUHIMIHN, 110 BU3HAYAIOTh €(PEKTUBHICTh 11 (PyHKI[IOHYBaHHS, METO/H,
BKJIIOYAIOYM CUCTEMHMM MiJX1J], @ TAKOXK BIIPOBAPKEHHS Cy4aCHUX TE€XHOJIOTiH Ta IHHOBAIIMHUX
pilieHb. 3aBISKU [IbOMY MIAIPUEMCTBA MOXKYTh CTBOPUTH €(DEKTUBHY JIOTICTUYHY CUCTEMY, SIKa
OyJe cpusATH MIJBUIIEHHIO IXHbOT KOHKYPEHTOCIIPOMOXKHOCTI Ta YCIIIIHOMY (DYHKIIOHYBaHHIO

Ha PUHKY.
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